This paper looks at the application of digital communication by virtual teams through a case study. The case reviews an organization which uses an inexpensive mode of digital communication, namely the smartphone to keep in touch with employees and stakeholders dispersed across northern and central India. The organisation wins a contract from Kotak Mahindra Bank to install branding material in 125 locations across several states and is able to execute the project in 15 days. The Technology Adoption Model of Davis is applied to this case.
Introduction
Communication in the 21st century has moved forward by leaps and bounds from the realm of Aristotle's 'rhetoric'. The study of communication as a discipline drew the attention of scholars around the early 20th century and gained momentum after World War II. From being a subset of sociology, psychology, political science and organisational behaviour, the study of communication as a discipline by itself was taken forward by scholars like Lazarsfeld, Lasswell and Schramm. A quantitative orientation was provided with the development of cybernetics and information theory. Modern technological advances have enabled today's generation to function in the era of virtual communication. An organisation is no longer encased within geographical boundaries. Team members are often physically dispersed, work across time boundaries and have multiple reporting relationships. The concept of team has become dynamic as membership of teams shift regularly. 
Communication in the 21st century has moved forward by leaps and bounds from the realm of Aristotle's 'rhetoric'. The study of communication as a discipline drew the attention of scholars around the early 20th century and gained momentum after World War II. From being a subset of sociology, psychology, political science and organisational behaviour, the study of communication as a discipline by itself was taken forward by scholars like Lazarsfeld, Lasswell and Schramm. A quantitative orientation was provided with the development of cybernetics and information theory. Modern technological advances have enabled today's generation to function in the era of virtual communication. An organisation is no longer encased within geographical boundaries. Team members are often physically dispersed, work across time boundaries and have multiple reporting relationships. The concept of team has become dynamic as membership of teams shift regularly. Virtual teams allow organizations to access the most qualified individuals for a particular job regardless of their location, enable organizations to respond faster to increased competition, and provide greater flexibility to individuals working from home or on the road [6] .
In this paper we look at a case study where digital communication is used very effectively by an organization working with teams dispersed all across India to execute time bound projects in a seamless manner. A large number of the employees are not necessarily highly educated. They are not technologically savvy to use the various modes of digital communication. Just the ability to use a smartphone enables them to effectively execute projects dealing with vendors and customers at multiple locations.
According to media reports [7] with smartphone users crossing 220 million, India is the second biggest smartphone market, surpassing the USA. Another study [8] predicts that the smartphone users will cross 340 million in 2017 and may rise to 468 million by 2021. The case study demonstrates that installation of expensive digital technology is not necessary. A smartphone may be used effectively for virtual business operations.
In this study we also explore the application of the Technology Adoption Model of Davis [9] Finding valid measurement of scales for predicting user acceptance of computers in short supply, Davis established that two specific variables -perceived usefulness and perceived ease of use may be hypothesized to be determinants of user acceptance. People tend to use or reject an application depending on their belief whether it helps them to perform a job well or not. This variable was named as 'perceived usefulness' by Davis. The second variable was denoted as 'perceived ease of use' when a person believes that using a particular system would be free of effort. The two variables have an impact on the attitude of the user leading to behavioural intention which finally influences actual use. Davis used this model in the context of computer use. We find the possibility of applying Davis' model from findings in our case study. Extensive empirical research needs to be carried out with a modified questionnaire.
The Case
Suharsh Kumar, proprietor of Splash Advertising, looked out of the window at his Delhi office and breathed a sigh of relief. It was 7 p.m. on a Saturday evening. He had to accompany his family to a wedding reception and was running late. It had been a really tough week. His team had worked round the clock. The efforts had bourne fruit. They had been able to complete the project on time.
Kotak Mahindra Bank had recently acquired ING Vyasa Bank. They had to complete rebranding of 125 branches in North India by changing signage and installing advertising and promotional material of Kotak Mahindra Bank in the newly acquired branches. Kumar's company Splash Advertising had bagged the order for the manufacture and installation of in-store advertising and promotional material for Kotak Mahindra Bank. The challenge was that the entire project had to be executed in just 14 days. The bidding process had been highly competitive. The bank had carried out an online reverse auction involving several vendors for this project. Splash Advertising emerged winners by virtue of being the lowest bidder. Execution of the contract within the specified time frame however, would be a challenge.
Manufacturing the advertising material itself was a mammoth task for the company which would now have to organise night shifts to be able to meet the deadline. In addition, the installation of the material and readying the 125 branches for the launch would not be an easy task. Kumar was aware that he was taking a huge risk, when
